INTRODUCTION TO NON-ACUTE HOSPITAL PROFILES

Non-acute hospitals in Massachusetts are typically identified as behavioral health, rehabilitation, chronic care, and state-
operated facilities. CHIA has defined non-acute hospitals in this publication using the Massachusetts Department of Public
Health (DPH) and Department of Mental Health (DMH) license criteria.

Specialty non-acute hospitals are not considered a hospital type; however, individual specialty non-acute hospital profiles
are available.

To see the non-acute and acute hospital profiles, refer to the HFY 2024 Hospital Profiles Compendium.

Behavioral health hospitals are licensed by DMH for psychiatric services and by DPH for substance abuse services.
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Arbour Hospital

Arbour-Fuller Hospital

Arbour-HRI Hospital

Bournewood Hospital

Haverhill Pavillon Behavioral Health Hospital

Hospital for Behavioral Medicine

McLean Hospital

Miravista Behavioral Health Center
Southcoast Behavioral Hospital

Taravista Behavioral Health

Valley Springs Behavioral Hospital

Walden Behavioral Care

Westhorough Behavioral Healthcare Hospital

Westwood Lodge Pembroke

Chronic care hospitals are hospitals with an average length of patient stay greater than 25 days. These hospitals typically
provide longer-term care, such as ventilator-dependent care. Medicare classifies chronic hospitals as long-term care

hospitals using the same 25-day threshold.
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New England Sinai Hospital
Pamhealth Stoughton

Spaulding Hospital Cambridge

Vibra Hospital of Western Massachusetts

Rehabilitation hospitals provide intensive post-acute rehabilitation services, such as physical, occupational, and speech
therapy services. For Medicare payment purposes, the federal government classifies hospitals as rehabilitation hospitals
if they provide more than 60 percent of their inpatient services to patients with one or more of 13 diagnoses listed in

federal regulations.

Rehabilitation Hospital ........ccccoveenvirienienieeseniennns

Encompass Braintree Rehabilitation Hospital
Encompass New England Rehabilitation Hospital

Encompass Health Rehabilitation Hospital of
Western Massachusetts

Fairlawn Rehabilitation Hospital, an affiliate of
Encompass Health
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Spaulding Rehabilitation Hospital Boston
Spaulding Rehabilitation Hospital Cape Cod
Vibra Hospital of Southern Massachusetts
Whittier Rehabilitation Hospital Bradford
Whittier Rehabilitation Hospital Westborough
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 https://www.chiamass.gov/assets/docs/r/hospital-profiles/2024/FY24-Massachusetts-Hospital-Profiles-Compendium.pdf

State-operated facilities are run by the Department of Mental Health (DMH) and Department of Public Health (DPH).
DMH operates five hospitals that provide psychiatric and mental health care for those with otherwise limited access to
facilities providing such care. DPH operates four multi-specialty hospitals that provide acute and chronic care to those f
or whom community facilities are not available or access to health care is restricted.
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Department of Mental Health Facilities Department of Public Health Facilities

Cape Cod and Islands Community Mental Health Center Lemuel Shattuck Hospital

Corrigan Mental Health Center Pappas Rehabilitation Hospital for Children

Solomon Carter Fuller Mental Health Center Tewksbury Hospital

Taunton State Hospital Western Massachusetts Hospital

Worcester State Hospital
Specialty non-acute hospitals provide long-term and unique patient care services.
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AdCare Hospital of Worcester Hebrew Rehabilitation Hospital

Franciscan Hospital for Children

For detailed descriptions of the data sources and metrics used in the non-acute hospital profiles, please see the
technical appendix.
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HOW TO READ NON-ACUTE HOSPITAL PROFILES—HOSPITAL FISCAL YEAR 2024

This sheet provides a brief introduction to the metrics on the non-acute hospital cohort-level profiles.
Definitions and notes on all metrics are available in the technical appendix.

Hospital Type

REHABILITATION HOSPITALS List of Hospitals

Rehabiltation hospitals provide intensive, post-acute rehabiltation services, such as physical, occupational, an.as=5ii iérapy services. For Medicare payment purposes, hospitals are classified as
rehabilitation hospitals if they provide more than 60% of their inpatient services to patients with-s="c: 11ore of 13 diagnoses listed in the federal regulations.

REHABILITATION HOSPITALS Gross and Net Patient Service
Encompass Braintree Rehabilitation Hospital Encompass New England Rehabilitation Hospital Revenues (G PSR & N PS R)

Encompass Rehabilitation Hospital of Western Massachusetts Fairlawn Rehabilitation Hospital, an affiliate of Encompass Health
Spaulding Rehabilitation Hospital - Boston Spaulding Rehabilitation Hospital - Cape Cod . Lo . .
Vibra Hospital of Souther Massachusetts Whittier Rehabiltation Hospital - Bradford Financial information relati ng to
Whittier Rehabilitation Hospital - Westborough
the aggregate GPSR and NPSR
REHABILITATION HOSPITAL METRICS iati T
GROSS AND NET PATIENT SERVICE REVENUES (GPSR & NPSR) UTILIZATION statistics over five years.
HFY20 HFY21 HFY22 HFY23 HFY24 11EV20 HFY21 HFY22 HFY23 HFY24
Total Inpatient GPSR $7340M $7430M S7220M  $7227M  S790.5M  Total Licensed Beds 959 B 959 959 959
Total Outpatient GPSR $1928M $2510M $2622M $291.9M  $319.9M  Total Available Beds 959 959 959 osa 959
Lotatnpatient and Outpalient  goz6gv $9939M  $9850M  $10B 118 Tolal Staffed Beds 959 959 959 959 by
Total Inpatient NPSR $384.5M $399.8M $399.3M  $426.3M  $446.7M  Median Percentage Occupancy 69.0% 66.3% 63.9% 61.8% 66.0% U 1 I H H
, o tilization
Total Outpatient NPSR $648M  $83AM  S813M  S95.8M  $1034M  Total Inpatient Discharges 14108 14710 14882 1586 16,636
L‘;'Q'R‘"““S"‘ and Outpatient $449.4M  $4830M  $480.6M  $522.1M  $5502M  Total Inpatient Days 233173 233590 229,862 227,761 236,836 | f . | . h
Median Average Length of Stay 1475 1531 1519 1370 1299 nformation re atlng to the
Total Outpatient Visits 453424 557,637 571489 605,191 625528 I |||Z | n | |
AVERAGE PAYER M aggregate utilization statistics
HFY20 mevate. HFY22  HFY23  HFY24 .
Medicare 64.8%  654%  659%  ousiie.. 658% over five years.
Medicaid 134%  124%  126%  135%  14.1%
Commercial 162%  159%  155%  150%  148%
Public Payer Mix 790%  787%  794%  805%  80.8%

Average Payer Mixes

SOLVENCY AND LIQUIDITY
HI

REVENUE AND EXFENSESHM SFY21  HFY22  HFY23  HFY24 F HFY21  HFY22  HFY23  HFy24
v J2v 1 1
Total Operating Revenue $4763M  $507.41 $509.0M  $546.5M  $579.0M  Total Net Assets or Equity $4490M  $4C1OM  $6262M  $624.5M  $671.0M l nfo rmat 1on derlved fro m G PS R
Non-Operating Revenue® $0.1M  $5.1M $0.2 $0.9M $8.4M Median Current Ratio 1.20 0.94 2.06 321 2.76 rel at| n g to the ove ral | averag e
Total Revenue $476.4M  $5125M  $500.1M  SU74M  $587.4M . .
Total Expenses $467.4M  $4802M  $506.6M  $529.8M 3563.9M paye r mix over flve years .
Total Surplus (Deficit) $9.0M  $323M  $25M  $17.6M  $235Mm
Median Operating Margin 36%  141%  67% 23% 0.1%
Median Non-Operating Margin 00%  0.0% 0.0% 00% 0.0%

Solvency and Liquidity
Information relating to the
overall solvency and liquidity
metrics over five years.

Revenue and Expenses

Information relating to the

O 1O FOAIN PRI D A overall revenue, expense,

m A and profitability statistics over
five years.
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HOW TO READ NON-ACUTE HOSPITAL PROFILES—HOSPITAL FISCAL YEAR 2024 (Continued)

This sheet provides a brief introduction to the metrics on the non-acute hospital cohort-level profiles.
Definitions and notes on all metrics are available in the technical appendix.

REHABILITATION HOSPITAL: INDIVIDUAL HOSPITAL METRICS

INPATIENT DAYS AVERAGE LENGTH OF STAY (DAYS)
. HFY20  HFY21  HFY22  HFY23  HFY24 HFY20  HFY21 0T¥22  HFY23  HFY24
I n patl e nt Days Encompass Brainiree 36543 37,183 40350 30771 40243 Encompass Braiiiee T T 1 = B
Encompass New England 36453 38323 39449 40,349 41472 Encompass New England 13 12 12 12 iz
. Encompass Westem Mass 17574 18161 18214 18027 18573  Encompass Western Mass 13 13 13 12 12
FlVe—year treﬂd Fairlawn 27786 25526 25060 23,528 27,383  Fairlawn 13 14 13 12 12 Average Length
K Spaulding Boston 44702 44393 42502 44916 44464 Spauiding Boston 21 20 21 18 16
for each hosprta' Spaulding Cape Cod 15311 15981 14526 158290 15814 Spaulding Cape Cod 15 16 16 14 13 f S
Vibra Southern 22616 21762 19479 17,303 19119 Vibra Southem a1 35 37 36 43 0 tay
in .th e co h ort Whittier Bradford 16147 16,156 14313 13643 14,489  Whitier Bradford 22 19 17 16 18 .
. Whittier Westborough 16041 16105 15270 14395 15279  Whittier Westborough 18 15 15 14 17 F|Ve _year tren d
PERCENTAGE OCCUPANCY HFY 2024 PAYER MIX :
Medicare  Medicaid Commercial Public Payer fO r eaCh hOS p |tal .
HFY20  HFY21  HFY22  HFY23  HFY24 Wix Mix Mix Mix
Encompass Brainiree 53 54 59 58 59 Encompass Brainiree (D 87% 7.9% 821%
New England 56 59 60 62 63 Encompass New England 78.5% 8% 7.7% 83.2%
Encompass Westem Mass o1 o o 9 % Encompass Wester Mass 85.7% 38% 54% 89.4%
Fairlawn 69 64 64 59 68 Fairlawn 76.1% 7.5% 9.2 83.6%
Pe rce n ta g e ‘Spaulding Boston 93 92 88 93 92 Spaulding Boston 43.7% 116%  349% 5%
Spaulding Cape Cod 70 73 66 72 72 Spaulding Cape Cod 67.4% 86% 18.7% 79.1%
Vibra Southern 69 66 59 53 58 Vibra Southern 238%  647%  11.5% 88.5%
o cCu p an cy Whittier Bradford 74 74 65 62 66 Whittier Bradford 710%  11.0%  17.6% 82.0% P aver M ix
Whittier Westborough 50 50 48 45 a7 Whittier Westborough 724% 61%  202% 78.5% y
Flve year trend NET INPATIENT REVENUE PER PATIENT DAY OUTPATIENT VISITS Payer mix
for eaCh hosplt al HFY20  HFY21  HFY22  HFY23  HFY24 HFY20  HFY21  HFY22  HFY23 HFY24 .
. Encompass Braintree 1585 1627 1678 1775 1,863 Encompass Brainiree 26507 27,975 18703 18185 17,275 proportlons for
New England 1694 1,781 1,798 1,886 1,961 Encompass New England 3520 1 0 0 0 .
Encompass Western Mass 1629 1741 1734 1865 1872 Encompass Western Mass 1,868 v 0 0 ) each hos p ital.
Fairlawn 1857 1552 1557 1,780 1853 Fairlawn 2918 0 0 0 0
Spaulding Boston 195 2006 2052 2,163 2138 Spaulding Boston 284,348 368,588  384,/00, 417508 437,231
Spaulding Cape Cod 1886 1900 1935 2015 2101 Spaulding Cape Cod 97759 127,189 129360 105749 138,112
Vibra Southern 1219 1282 1248 1,495 1,351 Vibra Southern 272 0 0 0 [
. Whittier Bradford 1518 1564 1685 1,727 1,659 Whittier Bradford 27524 23287 27,052 22136 Q441
N et I n p atl e nt Whittier Westborough 1531 1692 1651 1,783 1,752 Whittier Westborough 8309 10597 11618 11523 134eu
Revenue Per HFY 2024 FINANCIAL METRICS .
oporang Mo - Outpatient
. perating O Total Total  Income Operating o O~ Total  TotalNet Current AvgAge
perating in_ Operating . :
P tl e nt D a Revenue o0 e Revenue Expenses  (Loss) Margin Margin Margin Assets. Ratio Plant . .
a . Visits
F, t d Encompass Braintree $782M  S0OM  §78.2M $619M  $163M  209%  00%  209%  $2501M 22 25
- Encompass New England $81.6M  SO.OM  $81.6M $652M  $164M  201%  0.0%  20.1%  $2026M 47 30 .
ve year ren Encompass Westem Mass $349M  S0.OM  $34.9M $27.9M  S7.0M  19.9%  0.0% 199%  $188M 28 96 F|Ve‘year tren d
for eaCh hOSpIta| Fairlawn $51.4M $0.0M $51.4M $43.2M $8.2M 15.9% 0.0% 15.9% $27.8M 45 59 .
. Spaulding Boston $1964M  $7.9M  $204.3M $2202M  ($15.9M)  -11.6% 3.9% 7.8%  $148.7M 05 103 for eac h h OSp |ta|
Spaulding Cape Cod $54.0M  SO.5M  $54.5M $605M  ($6.0M)  -11.9%  0.9%  -11.0%  ($9.7M) 02 106
Vibra Southern $266M  SO.OM  $26.6M $27.8M  ($1.2M)  -45% 0.0% -4.5% $0.3M 03 363 | n th e co h 0 rt
Whittier Bradford $27.1M  SO.OM  $27.1M $284M  ($1.3M)  -47% 0.0% 47%  $1.9M 36 97 .
Whittier Westborough $288M  S0.OM  §$28.8M $288M  (S0.0M)  -0.1% 0.0% 01%  $21.5M 97 150

Datafom he HFY 2020 tough HFY2024 CHIA CostRepors.

Financial
Metrics
Revenue,
expenses, and
profitability for
each hospital in
the cohort.

CONTI TN MEALTIH INFORRAKTION AN AMALY IS
- Rehabiltation Hospital
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